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Through Governor Wol fius | eadership, the Pennsylvani a
unprecedented reduction in prison population, as well as a reduction in spending increase all while

crime rates in Pennsylvania continue to decline. In fact, the crime rate is literally at a level not seen

since 1970.
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PA Index Crime Rate Per 1,000  Avg Pop Change Budget % Change
In December 2017, the DOC population was 48,438, the |l owest itis been since

JUSTICE REINVESTMENT

§ The significant turning point was the bipartisan support of Act 122 the Justice Reinvestment Initiative
(JRI') in 2012. Since June 2012, the Department of

3,319 in the five and a half years since the implementation of JRI and Act 122.

8§ Through JRI efforts and internal efficiencies, we have reduced prison population for 4 consecutive

years. As a result of the criminal justice reform efforts implemented in 2012, the prison population is
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23.3% lower than it would
have been without JRI.

Between 2005 and 2009
our population was
growing so rapidly, an
estimated 26%, that state
prison inmates had to be
housed in counties and two
other states. In 2010, our
prison population was
projected to grow to
approximately 60,000
inmates by 2017.
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DECREASE IN COURT ADMISSIONS

§ One reason for a decline in court commitments is the invalidation of certain mandatory
minimum sentences, including mandatory minimum sentences for drug crimes in Pennsylvania
following the U.S. Supreme Court decision in 2013 and Pennsylvania Supreme Court decision in
2015.

§ Court commitments may have also declined as a result of smarter approaches to divert low
level, non -violent offenders from state prison, and as a result of a continued reduction in crime
in Pennsylvania based on the most recent numbers available.

CRIME & DOC AND PAROLE POPULATIONS

8§ As the DOC population declines and the Pennsylvania Board of Probation and Parole (PBPP)

population steadily increases, the PA Index crime rate per person drops precipitously.

§ While the DOC inmate population dropped by 3.7% from 2012 to 2016, the Pennsylvania crime
rate dropped by more than 18% during the same time. A recent analysis shows that from 2010
to 2015, the Pennsylvania counties with the largest state prison population reduction showed a
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crime drop of 10%, whereas counties where the state prison population increased only showed a
crime drop of 1%.
§ Asthe DOC population continues to decline, the parole population increases. Only as a
consolidated agency can we quickly accommodate those shifts in population by increasing
parole agents as needed to improve supervision and increase public safety.
( #1 00 3A0ET CO )
The DOC has faced many challenges over the last four years including increasing services to
inmates with higher levels of risk, mental health issues, and alcohol and other drug (AOD)
dependencies. Despite these challenges, the DOC has managed to hold the budget expenditures
to only 9.7% growth over Governor Wol fus first term, |l ower th

§ Currently, the DOC is budgeted to spend $93 million less in FY 2017-18 than we spentin FY 2016 -
17 u the first time such a significant achievement has been attained.

8 Further, we have avoided  over $400 Million in budgetary expenditures that would have occurred
if the population continued on the pre -JRI trend.
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STATE CORRECTIONAL INSTITUTION (SCI) PHOENIX

§ The closing of SCI Graterford and the opening of SCI Phoenix will save the DOC in operating costs
and provide more opportunities for treatment.

8§ The newer, safer prison will provide health benefits for the staff and inmates alike, as it will be a
tobacco -free facility.

§ Operating SCI Phoenix could save the DOC up to 30% of the cost to run SCI Graterford in FY 2019
20.

REDUCING OVERTIME

8§ Overtime spending continues to decrease, from $102 Million in FY 2014 -15 to a projected $88.6 Million
in FY 2017-18.

§ Centralized hiring has reduced corrections officer vacancies from 293 to 147.

§ The DOC has developed a dashboard as a dynamic management tool that will allow the agency
leadership to have real time access to significant overtime drivers and adjust accordingly.

8§ Overtime initiatives are expected to save the DOC approximately $5 million in the next fiscal year in

overtime savings and net personnel costs.
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